Live2Lead 2019 — How Do You Apply What You Have Learned in:
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Space making for students

90% student; 10% teachers — voice for the 90%

Everyone has value, student & teacher
Think more WE than ME

Lead with questions

Recognize all student achievements

COMMUNITY:

=

©oONOU A WN

Have a servant heart within your community
Free thinking

Building community: Give 60/Take 40

Value people in your community

Strengths finding and space/fluidity

Role modeling

Showing up and being present; be involved
Focus on positive and the good stuff

Care about community — make connections

10. Be yourself — leaders lead first
11. Don’t be too busy to listen
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LEAD

LIVE

Space making — 60/40
Focus on strengths
Ask questions to understand
Lead by example (go first)
Servant leadership, but also take time for self
Do somebody proud
Recognition/Encouragement
Listen — teach to give back
Always be positive
. Be present
. Give credit for accomplishments
. Focus on the better; not the worst
. Find a positive every day
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WORKPLACE:

To be a servant leader

Leading regardless of your role

Space making

Leader vs. Boss

Expect the obstacles

The best plan does not always win
The best people are not well-rounded
Checkers vs. Chess

Listening
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